
CENTRAL BEDFORDSHIRE SCHOOLS FORUM

Date of Meeting: 19 November 2018

Schools forum – Growth Fund 2019/2020
Responsible Officer: Victor Wan
Email: victor.wan@centralbedfordshire.gov.uk
Advising Officer: Phil Ball
Email: phil.ball@centralbedfordshire.gov.uk 
Public 

Purpose of this report: 

1. To advise the Schools Forum on: -
 the outcome of some early modelling undertaken by the Council, 

following the DfE’s new formulaic approach to the allocation of the 
Growth Fund for 2019/20

 the possible impact of the new formulae on the level of funding the 
Council receives to fund schools that have expanded under the New 
Schools Places Programme

 the risk to the standardise payment following the modelling and the 
very small surplus/contingency

2. To seek approval to continue to implement the Growth Fund standardised 
payment for 2019/20.

RECOMMENDATIONS

1. Note the modelling for the Growth Fund and the risk to the Council in 
regard to the forecast spend and significantly smaller contingency for 
2019/20.

2. Approve the primary and secondary pupil new formulaic approach.

3. Approve the criteria for the Growth fund and the standardised growth 
fund payment package for 2019/20 under the new school places 
programme, (as set out in Appendix 1a and Appendix 1b).



New DfE Formulaic Approach

3. In 2019/20, the DfE will be introducing a new formulaic approach to allocating 
growth funding to local authorities. The DfE state the aim of the new 
arrangements is to ensure that the funding is distributed fairly and 
consistently across local authorities. This is proposed to be a change on how 
the amount has been historically allocated in Central Bedfordshire.

4. Under the new formulaic approach, the DfE has stated that growth fund 
allocations for 2019/20 will be based on pupil data from the October 2018 
census. The DfE has not reflected the new growth approach in the updated 
illustrative allocations published with the NFF information. To understand the 
implications of the new formulaic approach the Council has undertaken some 
early modelling based on previous census data (as at the time of writing this 
paper the October census 2018 is not available) to try and understand the 
potential implications for Central Bedfordshire. 

5. The new formulaic approach is based on the recommended DfE measures at 
middle layer super output area (MSOA) level. These are proposed as they 
are small enough geographical areas to detect ‘pockets’ of growth within local 
authorities. When the DfE release the allocations, the formulae will measure 
growth by counting the increase in pupil numbers in each MSOA in the local 
authority between the two most recent October censuses. Only positive 
increases in pupil numbers will be included, so a local authority with positive 
growth in one area, and negative growth in another, will not be denied growth 
funding. 

6. The primary and secondary pupil new formulaic approach for funding each 
local authority, will be at MSOA: 

1 £1,370 for each primary ‘growth’ pupil

2 £2,050 for each secondary ‘growth’ pupil

3 £65,000 for each brand-new school that opened in the previous 
year (that is any school not appearing on the October 2017 census 
but appearing on the October 2018 census) 

Growth Fund modelling

7. Central Bedfordshire has historically sought support to top slice the growth 
fund from the school’s block and for 2018/19 the Schools Forum endorsed 
the total sum of £2m for the Growth Fund. A Technical Sub Group made up 
of the following members below, from Schools Forum, review and 
recommend the funding arrangements: - 



Growth Fund Technical Sub group

Members Officers

Ali Brabner Phil Ball

Sue Howley MBE Jessica Mortimer-Wabel

Paul Barrett Victor Wan

Karen Hayward

David Penfold*

Caren Earp*

* New members

8. For the financial year 2017/18, Schools Forum also agreed to award Growth 
Fund payments to eligible schools and academies through a ‘standardised 
payment package1’, to replace the previous application model. This has 
reduced the bureaucracy of allocations and increased transparency of the 
spending. Schools Forum were updated on the successful implementation in 
January 2018 and are asked to endorse the standardised payment package 
for 2019/20.

9. In the Council’s modelling, to best understand the impact of the national 
funding formula in 2019/20 compared to 2018/19, the amounts have been 
based on the October 2017 census and the Summer 2018 census (the most 
recent census).

10.Based on the new formulaic approach and the October 2017 and Summer 
2018 census data the Council is due to receive the following growth fund 
allocations: -

Growth in MSOA Allocation
Secondary age pupils 19 £39,548.66
Primary age pupils 116 £161,362.60
Total 135 £200,911.26

11.The DfE recognise that there is currently a very wide variation in per pupil 
spend on growth and will therefore apply protection so that no local 
authority’s growth allocation will fall by more than -0.5% of their overall 
2018/19 schools block funding. With the above modelling for growth in 
Central Bedfordshire plus the protection element it is envisaged that the total 
level of growth funding will be the region of £1,355,693 for 2019/20.

1 See Appendix 1



12.To understand if the proposed formulaic approach has any impact on the 
current Growth Fund standardised payment agreed by Schools Forum, the 
Council forecast the following expenditure for 2019/20 using the existing 
payments: - 

School Status Programme Year Payment for 
2019/20

Arnold Middle 2017-2020 3 of 4 £52,775
Biggleswade Lower 

expansion
2016-2020 4 of 5 £52,275

Church End Lower 2018-2022 2 of 5 £52,275
Clipstone 

Brook
Lower 2015-2019 5 of 5 £52,275

Fairfield Park Lower 2016-2020 4 of 5 £52,275
Holywell Middle 2018-2021 2 of 4 £52,775
Leighton Middle 2016-2019 4 of 4 £52,775
Leedon Lower 2015-2019 5 of 5 £52,275
Russell Lower 2015-2019 5 of 5 £52,275
Silsoe Lower 2015-2019 5 of 5 £52,275

St. Andrew's Lower 2017-2021 3 of 5 £153,825
St. Mary's Lower 2015-2019 5 of 5 £34,343
Stondon Lower 2019 1 of 1 £61,215
Pix Brook Middle/upper 2019 1 of 1 £460,165
Stratton Upper 2017-2019 3 of 3 £71,179

Total £1,304,977

13.Based on the new DfE formulaic approach and using the available data from 
the existing census, the allocation is set out below against a forecast 
expenditure for 2019/20: -  

Growth Fund 2019/20

Modelled DfE allocation Forecast standardised payment 
expenditure

£1,355,693 With protection
£200,911.26 Without protection

£1,304,977

14.Whilst the modelling would appear to indicate that the new formulaic 
approach (with protection) is sufficient to meet the forecast expenditure, the 
total sum is well below the historical growth fund allocation of £2m.

15. In June 2018 Schools Forum agreed to payments totalling £68,000 for 
‘exceptional circumstances’. The modelling for 2019/20 shows a small 
surplus of only £50,716. The forecast expenditure does not take these sums 
into consideration.



16.Schools Forum are therefore advised to note the new formulaic approach and 
associated risk. To agree to payments for 2019/20 to schools based on the 
standardised payment package.

Financial and risk implications

17.These indicative figures show a small surplus of funding for 2019/20. Until the 
October Census and 2019/20 School Block figures are finalised the actual 
allocation will not be known. It is currently proposed to use the current and 
prior years’ Growth Fund surpluses to help fund the High Needs pressures, 
leaving only the 2019/20 allocation available to fund Growth.

Governance and delivery implications

18. The Council has a legal duty to set the four blocks of the DSG by the 21 January 
2019.

Equalities implications

19.The PSED requires public bodies to consider all individuals when carrying out 
their day to day work in shaping policy, in delivering services and in relation 
to their own employees.  It requires public bodies to have due regard to the 
need to eliminate discrimination, harassment and victimisation, advance 
equality of opportunity, and foster good relations between in respect of nine 
protected characteristics; age disability, gender reassignment, marriage and 
civil partnership, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation.

20.The new formulaic approach and the modelling the Council has undertaken 
for 2019/20 appear to indicate that the Growth Fund will be able to meet the 
forecast spend, albeit with a smaller budget and greater risk. Therefore, there 
is forecast to be a neutral impact.

21.This modelling has been undertaken in order to identify any potential adverse 
impacts for schools. The calculations appear to indicate that the new 
formulaic approach (with protection) is sufficient to meet the forecast 
expenditure.

Implications for work programme

22.There are no implications for the work programme.  



Conclusion and next steps

23.Subject to agreement, Council officers will continue with the standardised 
payment package for schools commissioned under the New Schools Places 
programme.

24.Council officers will continue to monitor the growth fund allocation and 
expenditure. Schools Forum are advised of the risks and asked to note that 
due to a lower growth fund budget, the potential to exceed the 2019/20 model 
allocation is greater and hence agree to review whether additional funds are 
required from the school’s block.

Appendices

25.Appendix 1a and 1b – Growth Fund: Standardised payment package 2018/19

Background papers

26.None


